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AUDIT COMMITTEE

To:  Chair, Ladies and Gentlemen

Update to Wales Audit Office Report – Savings 
Planning

1.0 SUMMARY OF THE REPORT

1.1 During March 2017 the Wales Audit Office (WAO) published its findings in respect of 
the Council’s savings planning for the annual budget setting process, specifically in 
relation to the 2015/16 and 2016/17 financial years.

1.2 Whilst acknowledging improvements made by the Council from 2015/16 to 2016/17 
in respect of its budget savings planning, one proposal for improvement has been 
highlighted by the WAO to strengthen the Council’s financial planning arrangements 
(“providing more details of planned savings proposals when setting the annual 
budget to improve the transparency of decision-making”).

1.3 Management accepts and supports the proposal for improvement as demonstrated 
in the budget setting process for the 2017/18 and 2018/19 financial years.

2.0 RECOMMENDATIONS that

2.1 The response to the Wales Audit Office’s proposal for improvement in respect of 
Budget setting and planned savings be noted and considered.
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3.0 INTRODUCTION AND BACKGROUND

3.1 During 2015/16 the Wales Audit Office (WAO) undertook work at all Councils to 
assess the adequacy of their financial planning, control and governance 
arrangements. The national summary report published in August 2016 concluded 
that strategic planning arrangements are improving but Councils have difficulty in 
developing and delivering the savings and changes to services at the pace required 
to ensure future financial resilience.

 
3.2 In March 2017 the WAO published its findings specific to Merthyr Tydfil County 

Borough Council in respect of the Council’s identification, planning and delivery of 
savings and the report is attached as Appendix 1. The WAO examined the extent to 
which the Council achieved its 2015/16 savings plans, the quality of its medium term 
financial plans and the robustness of its 2016/17 savings plans.

4.0 WALES AUDIT OFFICE CONCLUSIONS

4.1 For the 2015/16 review the WAO concluded that “the Council is strengthening its 
financial management arrangements but financial and corporate planning are not yet 
sufficiently integrated and there is scope to strengthen arrangements for scrutinising 
the achievement of budgeted savings”.

4.2 For the 2016/17 review the WAO concluded that “whilst the Council lacks some 
indicative savings plans for future years it continues to strengthen its financial 
planning framework to better support future financial resilience”.

4.3 Whilst the WAO acknowledges the improvements made from 2015/16 to 2016/17 it 
includes within its report one proposal for improvement for the Council to strengthen 
its financial planning arrangements by “providing more details of planned savings 
proposals when setting the annual budget to improve the transparency of decision-
making”.

4.4 The WAO findings were considered at Corporate Management Team on 20th 
November 2017.

5.0 PROPOSAL FOR IMPROVEMENT RESPONSE

5.1 The 2015/16 Budget approved by Council on 25th February 2015 required £824,000 
of savings to be identified through a senior management review, corporate centre 
administrative review and other employee related proposals. It is recognised that 
further details in relation to these savings proposals were not finalised at the date of 
the Council meeting but measures to address the savings requirements were 
reported to Cabinet throughout the year as part of the formal budget monitoring 
process.

   
5.2 The 2016/17 Budget approved by Council on 2nd March 2016 highlighted £4.079 

million of savings to be delivered through the Change Management Programme but 
did not include specific detail in respect of individual projects or timelines for 



completion. This detail however was considered at Cabinet on 27th July 2016 and 
approved by Council on 7th September 2016.

5.3 In accepting the WAO’s proposal for improvement, the 2017/18 Budget approved by 
Council on 2nd March 2017 did not necessitate the identification of further savings 
and neither is this anticipated for the 2018/19 Budget.

5.4 The Chief Finance Officer recognises the importance of transparent decision making 
within the annual budget setting process and is supportive of the proposal for 
improvement. 

6.0 FINANCIAL IMPLICATION(S)

6.1 There are no financial implications associated with this report.
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